
 

Better Together: How Business Families Can Collaborate to Make a Difference 
 

 

We are excited to kick off 2020 featuring Mark Peters, G2 CEO of Butterball Farms, Inc. Mark will share 
some of the highs and lows of his leadership journey with Butterball, including his relationship with his 
father, Leo Peters, founder of Butterball Farms. As we all know, owning and running a family business 
often comes with complex roles, relationships and opportunities that require emotional agility.  
 
As the second-generation CEO of Butterball Farms Inc., Mark has successfully managed to build upon 
the success of his father and grow the company into an industry leader. Through hard work, the 
influence of a number of mentors and leveraging a proven product, Mark has beaten the slim odds of 
family business continuity through the second generation.  He has successfully led Butterball Farms and 
positioned it for significant growth moving forward. 
 
Mark’s father was a self-proclaimed “inventor by trade” and had a high need to be involved in every 
aspect of the business, so when Mark suddenly became CEO upon his father’s death in 1995, he 
admittedly struggled to keep a debt-free company afloat. Within the first five years, the company was 
nearly bankrupt. 
 
However, Mark was able to put his own experience and talents to work. Ultimately, he didn’t just 
stabilize Butterball Farms, he put it on a path to growth. 
 
The current Butterball Farms management team is a reflection of Mark, which is a complete, 180-degree 
change from when he first took over. Defined by their hard work, experience, intelligence and values, 
Mark gives his management team significant autonomy as it handles a majority of the day-to-day 
business. Mark’ delegation philosophy allows him to focus on the future growth of the company. 
In short, the key to his management team is trust in his people — that they are the right people for the 
job, will do the best possible work with minimal supervision from Mark and will adhere to executing on 
Mark’ strategy and vision for the future of Butterball Farms. 
 
In addition to learning the story of Butterball and the transition from G1 to G2, you will also hear how 
Mark’s personal passion and the company’s mission statement, to “Enrich Lives” has been -- and is being 
-- lived out, inside the business and as an influencer in the Grand Rapids community.  As a family 
business in your community, learn from Mark how you can collaborate with other family businesses and 
organizations to multiply the impact you have on the world around you.  
 

Mark is in the process of completing a book titled The SOURCE – Using the Power of Collaboration to 

Stabilize Your Workforce and Impact Your Community.  He will be using some of the content of the 

book in his presentation. 

 

 

 

 

 

https://butterballfarms.com/
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